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The Brennan Torpedo - Beanse

1887 to 1906 Brennan Torpedoes

When a site was needed for the torpedo trials, the choice fell on Garrison Point. As well as being
conveniently close to Brompton Barracks, the currents off the Point were felt to provided a good test of
the torpedoes’ capabilities. There was the added bonus that it would be possible to convert it to an
operational station if the torpedo was adopted. For the torpedo trials, commencing in 1884, the vertical
engine was installed in Casemate 14 (upper tier) with the boiler in the rear of the casemate. The wires
were taken out through the gun port over the universal pulley fixed to the front of the shield and down to
the launch position on the fore shore. This was later replaced by an early form of the service gear
powered by the vertical engine, relocated in an adjacent casemate, via a long drive shaft. As this
occupied most of the casemate the boiler was moved to the rear between the casemate block and the
inner wall of the fort. Torpedoes were launched from the fore shore in front of Casemate 14, not the best
of places to construct a conventional torpedo room. In its place a compact torpedo store was built around
the front of the fort at magazine level, up stream of the slipway. Because of the restricted area in the
torpedo store, maintenance was performed in a workshop at the rear of the fort from where an 18 inch
gauge tramway ran through the torpedo store and on to the launch point. At the launch point, the torpedo
was transferred from the tramway trolley to a tipping cradle that allowed the torpedo to be tilted into line
with the slipway. A second slipway was added, angled 40 degrees to seaward of the original and aligned
on Grain Tower. The final change was proposed in 1903/04 when standard service gear was to have been
fitted although it is not possible to say for certain if this was carried out. Garrison Point was always used
for the practical side of training, while the theory was taught at the torpedo factory at Chatham.
Subsequently, in 1901, a Brennan school was established at Sheerness, closing in 1906 when the torpedo
was withdrawn from service. Nothing remains of the Brennan Station within the fort. Portions of the
slipway existed until recently.
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